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Follow Up Policy for Working Therapy Dogs

Client training represents the initial foundation of a therapy dog team’s partnership but developing and fostering this team is a lifelong commitment.  Through a collaboration between the Prison Pet Partnership Program, the working therapy dog team and the dog’s veterinarian, we are committed to providing ongoing follow-up support to all working therapy dog teams.  Follow up is an essential component of a working dog’s recertification process and all recipients of working therapy dogs are expected to do their part to adhere to the follow up schedule.  

1. Updating Contact Information

In order to allow the Prison Pet Partnership Program to provide adequate follow up, it is imperative that we have current contact information for all of our clients.  It is the client’s responsibility to promptly notify the Prison Pet Partnership Program if the client’s address, telephone number or email address change.  

2. Training Staff

The Prison Pet Partnership Program’s (PPPP) training staff is here to assist you in achieving and maintaining a productive and loving relationship with your therapy dog.  The PPPP training staff consists of the Service Dog Program Manager, who also coordinates all facility dog placements, and Program Volunteers.  The Service Dog Program Manager coordinates the Therapy Dog Training Program, supervises the training of the therapy dogs, and works with the Volunteers in coordinating team training.  In addition, both the Therapy Dog Program Manager and Volunteers work with the therapy dog clients during the initial application process, interviews, team training and ultimately following placement for follow-up training.  Along with the Executive Director, these are the people with whom you will be working following your placement with a therapy dog.

3. General Phone Calls 
Training Staff will contact you periodically by phone to check in and to address any questions or concerns regarding you and your dog.  We will want to know such things as: are there any problems or concerns with your dog; do you need or want an in-home visit; are things going smoothly during your transition with this new member of your family; are your expectations being realized?
These calls will occur frequently during the beginning of your partnership, decreasing as time goes on.  However, we will keep in touch throughout your partnership with your dog.
We expect a written report or a phone call, detailing the information covered in the report form each month during the first year.  This regular contact is very important during this vital time, so that we can be aware of your progress and correct any potential problems.

4. In-Home Visit

One to three months following Team Training, PPPP’s training staff will contact you to set up an in-home visit.  This is an informal visit at a mutually acceptable time.  During this visitation the trainer will help you make adjustments to enable your therapy dog to be more comfortable and useful.  We will also observe your family and your dog interacting.  During this visit, we will ask you to demonstrate your dog’s ability to carry out the responsibilities of a therapy dog.  We will want to see the dog relaxed and under control with good manners and people skills.
We will also take a look at the dog’s general health and care, to assess his/her physical and mental condition.  This includes food, water, weight, basic grooming (skin, coat, nails, ears, etc.), emergency provisions and clean up.  Please use this opportunity to ask questions regarding any concerns or problems that your staff or residents may be experiencing. 

5. Post-Placement Evaluations
After Team Training, you will be given two evaluation forms.  One is to be filled out by you (the recipient) and the other will be given to a caregiver, family member or close friend who is familiar with your work with your therapy dog.  Please ensure that whoever this is has enough information to answer most of the questions.  You will be required to send these both to PPPP within one month of the end of Team Training.  We use evaluations to evaluate our service and monitor your progress.  A similar personal assessment will be made 6 months after.
6. Newsletter

Although not a requirement, we like to highlight each graduating team in our publications.  We ask that you send in a short (100 – 200 words) article describing what your dog means to you, how he/she helps you, and any special stories and photos.  Inmate trainers and the volunteers who worked with your dog enjoy hearing about the team’s progress.

7. Yearly Recertification

Each team will receive notification in the mail at the time of their annual recertification.  This will be arranged to be mutually convenient for both the team and the tester and will be the same testing that was done during the original certification process.  If the team does not successfully pass the therapy evaluation or if the dog has become overweight, PPPP will retest the team after one month.  During this time, the team is expected to correct any weaknesses and/or have the dog lose weight.  This testing may be modified slightly according to the expectations for that particular dog.  Again, continued program certification will be dependent upon completing this test successfully.
8. Veterinary Follow Up
As part of the annual recertification, a yearly veterinary evaluation will be sent out to therapy dog teams.  This form should be filled out by the team’s primary veterinarian and returned to PPPP prior to the team’s yearly recertification.    
9. Equipment Replacement 

After a while, you will need to replace some of the equipment that came with your dog.  These items might be functional for quite some time, but due to your dog’s public exposure, it is important that the equipment be kept neat and tidy.  When the equipment begins to look overly faded or threadbare, or if it develops any sharp or abrasive edges that could hurt your dog, it is time to replace it.
Most of the items can be replaced at a good pet store or through a catalog.  However, your harness and saddlebags should be replaced through PPPP.  We like our teams to have our identification clearly visible, and this is only available through us.  You might be able to find appropriate equipment elsewhere.  If this is the case, please approve it through us, and we can send you our patch to attach yourself.
There will be a reasonable charge associated with the replacement of your equipment to cover the cost of its purchase.

I, _____________________________, have read and understand the terms stated above and agree to adhere to the policies set forth by the Prison Pet Partnership Program.

_______________________________

_______________

Client Signature




Date

_______________________________

_______________

Training Staff Signature



Date
